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Jean Watson: An In-Depth Look at the Theory of Caring
[bookmark: _Hlk44595145]Theories serve as scientific explanations for nursing interventions and give nurses the knowledge they need for acting and responding appropriately in any nursing situation. Nursing theory also helps nurses to understand their purpose and role in the healthcare setting. At some point in our careers as nurses, we encounter one or more nursing theories. Jean Watson’s Theory of Caring is used daily in modern nursing, and is taught at every school of nursing in the country. 
“This theory is used in the role of nursing by creating a caring relationship, displaying unconditional acceptance, applying a holistic treatment approach which includes treating the mind, soul and spirit as well as the body; by taking time to have uninterrupted moments with the patients, and using knowledge and intervention to promote health and healing” (Gonzalo, 2019 pg. 1).  I chose Watson’s Theory of Caring, because I feel I apply these concepts in my nursing career with my patient interactions. 
Jean Watson is an American nurse and nursing professor/dean of nursing at the University of Colorado, who developed the Theory of Caring. She is also well known for several works of literature including, The Philosophy and Theory of Transpersonal Caring. She was born and raised in the small town of Welch, West Virginia. She attended the Lewis Gale School of Nursing in Roanoke, Virginia where she graduated in 1961. 
“She is the founder of the original Center for Human Caring at the University of Colorado Health Sciences, is a Living Legend in the American Academy of Nursing, and served as president of the National League for Nursing. Dr. Watson founded and directs the nonprofit Watson Caring Science Institute, dedicated to furthering the work caring, science, and heart-centered Caritas Nursing, restoring caring and love for nurses’ and healthcare clinicians’ healing practices for self and others” (Smith, 2020 pg.311).  Watson has devoted most of her natural life to perfecting her theory, adding to it, and enhancing holistic values and self-care. 
Watson developed the Theory of Human Caring between the years of 1975-1979. She noted that….“she drew works from nursing writers, including Nightingale and Rogers. She also used concepts from the works of psychologists Giorgi, Johnson, and Koch as well as concepts from” (McEwen & Willis, 2019). She developed this theory because she believes in holistic approaches to healthcare and believes that caring is a vital part of nursing. 
During the time of the development of Watson’s theory, there was much uncertainty in the world; much like there is today. Several medical break-throughs and daunting political issues were happening all over the world. In 1975, the Vietnam war ended, Margaret Thatcher was elected as the first woman to lead Britain’s Conservative party, the spacecrafts Apollo and Soyuz linked together in space and Egypt opened the Suez Canal after eight years of closure. The year 1977 welcomed Jimmy Carter as President of the United States, the artificial heart and the MRI machine was invented. During 1978, Smallpox was eradicated and the first birth of an invitro child transpired. 1979 brought about the invention of the Sony Walkman, the Happy Meal, leg warmers, and Strawberry Shortcake. However, the most memorable event that year was the start of the Cold War with Russia. I identify with Watson’s reasons for developing her theory of caring. As said previously, these were uncertain times. 
Person, Health, Environment & Nursing
According to the article, Concept Analysis of Nursing, “Caring for oneself, especially as a healthcare provider, is a primary premise of Watson’s Theory of Caring Science. A lack of self-care may result in consequences experienced that lead to burn-out, illness, substance abuse, depression, compassion fatigue, decreased job satisfaction, patient harm, conflict, stress, medical errors, and unhappiness” (Townsend, 2005, pg. 14-15). This statement rings true for me; especially during these trying times as nurses. Decreased job satisfaction, burn-out, and compassion fatigue are most often the experiences I’ve seen the most. 
By looking at the caregiver in healthcare roles, Watson advocated to take care of oneself, and in turn would help patient outcomes. Her theory encompassed a holistic look at patient care. “Watson developed in her human care theory, ten charitable factors considered care needs specific to human experiences and that should be addressed by nurses: humanistic and altruistic values system; faith and hope; sensitivity to oneself and others; development of aid, trust and care relations; expression of positive and negative feelings and emotions; creative and individualized care process of troubleshooting; transpersonal teaching and learning; nurturing, protective and/or corrective, mental, physical, social, and spiritual environment; assistance to human needs and existential-phenomenological and spiritual forces” (Riegel, 2017, pg. 3).  I feel that Watson’s Theory of Caring defined and included every aspect of person, health, environment, and nursing. 
Major Concepts of the Theory
According to Smith (2020, pg.313), “The original language in the Theory of Caring integrated both arts and humanities as foundational to caring-healing arts and caring processes; all further development of the theory has focused on healing arts and caring healing modalities as being as intrinsic to nursing as caring science practice.”
There are four major conceptual elements of the Theory of Caring. These major concepts were the framework of Watson’s original theory. Over time, additional concepts were added to make the theory expand and evolve to include the holistic aspect of the theory. The concepts are discussed in depth in the quote below. 
 “Society: Society provides the values that determine how one should behave and what goals one should strive towards. Human being: Human being is a valued person to be cared for, respected, nurtured, understood, and assisted; in general, a philosophical view of a person as a fully functional integrated self. Human is viewed as greater than and different from the sum of his or her parts. Health: Health is the unity and harmony within the mind, body, and soul; health is associated with the degree of congruence between the self as perceived and the self as experienced. It is defined as a high level of overall physical, mental, and social functioning; a general adaptive-maintenance level of daily functioning; and the absence of illness, or the presence of efforts leading to the absence of illness. And last but not least, Nursing: Nursing is a human science of persons and human health-illness experiences that are mediated by professional, personal, scientific, esthetic, and ethical human care transactions (Gonzelo, 2019, pg. 1).”
With the additional concepts, and looking at nursing in a holistic view, I feel the theory itself reaches nursing and healthcare on every aspect of clinical practice. According to Ryan (2005, pg. 29-30), “By integrating an established theory through an entire system, a common vision for and language of nursing is established. This helps solidify the nursing practice across the various entities of the system.” 
In researching this theory, I discovered there are several books written by Watson herself, on how to measure the context of caring. There are several diagrams depicting Watson’s theory and I found them to be quite helpful and easy to read. 
Relationship between the Concepts
	I feel the relationship between the concepts of Watson’s Theory of Caring are simple. The concepts even go back to Nightingale herself when she developed the Environmental theory. In the end, the theory simply states to be a good person to those in need. She details that as nurses we should extend our hearts and souls to helping our patients with every aspect of their healing. We should just care.  To me, that’s about as logical as it gets. Watson’s descriptive Theory of Caring emphasizes humanistic aspects of nursing intertwined with scientific knowledge and nursing practice. 
The Theory of Caring in Nursing
According to Townsend (2005, pg. 14-15), “Caring in nursing can be clearly defined, described, analyzed, and implemented using Watson’s theory of Caring to improve patient outcomes. By continuing to study, analyze, and implementing the concept of caring, nursing knowledge will increase and nursing practice will improve.” 
Jean Watson’s Theory of Caring not only considers the patient, but the patient’s caregiver.  Applying these values in our everyday life as healthcare workers is essential to our own wellbeing, increases our empathy and drive to be proficient, and provide excellent care to our patients. 
 “Upholding these caring values in our daily practice helps transcend the nurse from a state where nursing is perceived as “just a job,” to that of a gratifying profession. Upholding Watson’s caring theory not only allows the nurse to practice the art of caring, to provide compassion to ease patients’ and families’ suffering, and to promote their healing and dignity but it can also contribute to expand the nurse’s own actualization” (Cara, 2003, pg. 51-61).
Looking back throughout my nursing career, I have applied Watson’s Theory of Caring many times taking care of my patient’s and their families. I feel this theory applies to every aspect of nursing from home health, to case management, to bedside nursing, to the ED, and even in office settings. Many times, I have listened to my patient and had that actual caring occasion and transpersonal occasions. I have instilled hope and formed humanistic-altruistic been relationships. I have prayed with my patients, cried with my patients, held their hand as they take their last breath, talked to my patients as they were being intubated; and I feel I have earned their trust and respect by doing so. Re-reading all the concepts of Watson’s model makes me realize that I use this theory daily. 
Applying Jean Watson’s Theory of Caring into my Clinical Practice
Jean Watson’s Theory of Caring gives nurses a moral compass in which they can work and interact with patients. Watson’s model embraces a holistic view of healthcare and encourages nurses to integrate compassion and spirituality into their practice along with the science of medicine. 
“Healthcare is a multifaceted environment composed of different services and professionals. To ensure patient safety and the quality of the whole person. Effective interprofessional collaborations are imperative.  Watson’s Theory of Caring can be an underlying guide to enrich human-human relations and create a caring-healing work environment” (Wei & Watson, 2018, pg. 22-23). 
In practice, this means that as a nurse practitioner, I will engage my own emotions in the caring relationship, not being closed to new spiritual and emotional experiences while looking after the physical and health needs of the patient.


Conclusion
In conclusion, I feel that Watson’s Theory of Caring model is used daily in every aspect of the nursing profession. This theory allows the nurse and patient to connect and from relationships while focusing not only on the patients healing process and outcome, but also on the nurse’s self-care. Watson’s theory is clearly defined as a holistic approach to healthcare and evidence-based practice has shown it to improve patient outcomes and nursing performance. 
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